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                            P. O. Box 2162
                            Daphne, AL 36526

DHS Band Booster Meeting 08/13/24

Date/Time: 08/13/24   6:00 pm
Facilitator: Michael Mergell
Location: DHS Band Room

6:04 pm - Meeting Called to order by: MM
	
In Attendance
Michael Mergell (MM), Angela Brewster (AB), John Brewster (JB), Amy Giorgenti (AG), Dr. Bill Davidson (DBD), Lisa Evans (LE), Amon Walker (AW), Jestina Willis (JW), Jacob Moorer (JM), Jamar Dumas (JD), Ben Dale (BD)

Missing: Chris LeBatard (CL), Sheryl Wainwright (SW), Terri Weinacker (TW)

Total Attendance: 23+ (including board members)


Approval of Minutes: N/A

Officer Reports: 
	President: (MM)
· Discussed upcoming Taste of Eastern Shore date and ways to volunteer.
· Encouraged those in attendance to go online and review Signup Genuis and to fill in the open volunteer slots
· Reviewed QR code used to sell ticket to the event and asked everyone to share the banner with friends and neighborhood FB sites.
· Volunteer Opportunities
· Reviewed the multiple ways to volunteer and get involved/plugged-in with the band family, including the need for volunteers for Pit Crew, Parking Crew, Chaperones etc…
· Announced Parking Crew workdays and Money count training.
· 8/17 - Saturday morning at 8:00 AM – uncover pole holes along Champions Way and CR13
· 8/18 - Sunday afternoon at 4:00 PM – put out poles, rope off Champions Way and CR13 as well as cash box training for money takers with Mrs. Sternberg.
· Pregame Meals and snack packs were briefly discussed. A final decision will be made on both pregame meals and snack packs in the coming days. 
· We are currently looking for sponsorships for pregame meals. If anyone would like to sponsor contact AB or MM.


	Treasurer: (MM/JW)
· MM/JW presented the financial report for July.  
· Current account balances were presented to those in attendance. 
· Information was given out on how to view financials online at https://daphne.band.

Secretary: N/A


Committee Reports: 

	Chaperone: (LE)
· Emphasized that anyone who volunteers this year will need a current BiB card.

	Uniform: N/A

	Parking: - see above in Presidents Report

	Pitt: (MM)
· Pit Crew game and competition t-shirts are still on sale through Friday (8/16). Cost is $25 contact Susan Pascoe if you would like to order.

	Fundraising: (AG)
· Reviewed the Calendar fundraiser results. Over 3K was raised by 14 students who sold calendars spots. Emphasized this is a very easy fundraiser with good results and could be very beneficial to the band organization if we can get more participation next time it is offered. 

Director’s Corner: (JD)
· Call time for McGill-Toolen Home game on 8/23 will be 5:00 pm for band students.
· Tuesday/Thursday after school rehearsal will go through September
· First away football game will be at Pine Forest High School in Pensacola, Florida on 8/30
· Encouraged parents in attendance to 
· Ensure your child(ren) are hydrating each day at home and encourage them to drink throughout the day. It is very hot in the afternoons outside and the kids need to stay on top of their fluid intake.
· Ensure that your child(ren) are prepared each day. This includes the before mentioned hydration, as well as, properly dressed for the weather (heat/rain) each day.

Announcements: The Board Meeting presentation slides and all QR codes from the meeting are posted on the website. The next stated booster meeting will be determined by the DHS Band Booster Board and notification will be sent out once the date is finalized.


Adjournment:
Time: 6:32 pm
Motioned by: MM
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