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                            P. O. Box 2162
                            Daphne, AL 36526

DHS Band Booster Meeting 09/10/24

Date/Time: 09/10/24   6:00 pm
Facilitator: Michael Mergell
Location: DHS Band Room

6:06 pm - Meeting Called to order by: MM
	
In Attendance
Michael Mergell (MM), Angela Brewster (AB), John Brewster (JB), Amy Giorgenti (AG), Amon Walker (AW), Jacob Moorer (JM), Ben Dale (BD), Chris LeBatard (CL),

Missing: Amy Giorgenti (AG), Dr. Bill Davidson (DBD), Lisa Evans (LE), Jestina Willis (JW), Jamar Dumas (JD), Sheryl Wainwright (SW), Terri Weinacker (TW)

Total Attendance: 15 (including board members)


Approval of Minutes: N/A

Officer Reports: 
	President: (MM)
· Encouraged those in attendance to keep getting the word out about volunteer opportunities. Stressed we always can use more help, help, help.
· Volunteer Opportunities
· Reviewed the multiple ways to volunteer and get involved/plugged-in with the DHS band family including: 
· Volunteering for Pit Crew, Parking Crew, Chaperones etc…
· Don’t forget that if you sign-up to volunteer you must have a current BiB card – unless you are on the parking crew
· Financial support through sponsorships and donations

· Discussed the upcoming Jamboree and stressed the need for parents to sign-up to help.
· (BD) Reviewed the estimated/expected crowd numbers
· (BD) went over the concession stand preliminary plan:
· Other bands will preorder meals (to help relieve some of the concession stand crowd flow)
· Need for volunteers for setup and tear down the day of the event
· It’s also a great way for service organizations to get volunteer hours for their kids.
· 
· (MM) Reviewed the Taste of Eastern Shore report and final numbers.
· Gross Profit = 39% Increase Year over Year (YoY)
· Net Profit = 44% Increase YoY
· Ticket Sales = 59% Increase YoY
· 50/50 Raffle = 426% Increase YoY
· Bar/Alcohol Sales = 5590% Increase YoY
· (MM) Big thank you to Amy and Susan for putting in many, many hours planning and prepping and for working so hard to make the event successful!

	Treasurer: (MM/JW)
· MM presented the financial report for JW for month of August.  
· Current account balances were presented to those in attendance. 
· Information was given out on how to view financials online at https://daphne.band.

Secretary: N/A


Committee Reports: 

	Chaperone: - N/A

	Uniform: N/A

	Parking: - N/A

	Pitt: - N/A

	Fundraising:  - N/A 

Director’s Corner: - N/A

Announcements: The Board Meeting presentation slides and all QR codes from the meeting are posted on the website. The next stated booster meeting will be determined by the DHS Band Booster Board and notification will be sent out once the date is finalized.


Adjournment:
Time: 6:33 pm
Motioned by: MM
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