Tuesday, July 8, 2025
Band Meeting Minutes

Attendance: Held in DHS Band room
50 persons in attendance — As a reminder these meetings are open to all parents/responsible parties at all levels
within the Band program.

President Ben Dale:
> Welcome and Introduction of all Chair personnel.
o Treasure Karen Moore
o Deputy Treasurer Heather Reese
o Secretary Traci Parckys

> Open Positions

o Parking Chair
o  Silent Auction for The Taste Chair

Treasurer Report: Heather Reese

> Balance 6,440.74
o Outgoing checks will for tshirts and taxes will affect balance

Sign up Genius: Angela Brewster

> Sign ups that are available:
o Taste of the Eastern Shore is open for sign ups
> Sign ups that are pending
o Band Camp donations
m  Will need 10 people for set up and break down
m  Crock pot items will need to come in warm/hot
m Non perishables can be dropped off in the mornings
m Be cautious of allergies
m Be aware of item counts
o Uniform help sign ups
o Chaperones for travel and home games

Uniform: Terri Weinacker and Jennifer Jones

> Band camp fittings will be during band camp from 8am-12pm Fri 25 & Mon 28-Aug 1st
o No skills necessary
o 6 people per day needed



Chaperones: Lisa Evans

> Chaperone training days are mandatory to volunteer
o Dates: July 23rd, 31st, and Aug 12th 6:30pm

> Must have a up to date BIB card
o https://securevolunteer.com/Baldwin-County-Board-of-Education/home
o TextBIB card to Lisa Evans at 765-434-4660 after receiving

> In need of a First Aid Volunteer

Equipment and Pit Crew: Jason Broadwater

> What Pit Crew and Equipment requires
o Driving trucks/truck and trailer
o Equipment on off trucks and field

Vehicle and Motor Pool: Amon Walker

> Away games and Comps will require 2 drivers per truck and a driver for truck and trailer
> Repairs to Kubota have been made and its up and running

> Truck driver training days

July 15th 8am and 4pm

August 6th 4pm

Must have a Social Security Card

Training is good for 5 years

o
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Parking Chair: Open position

> No more have to get ropes up and ready before games
> No longer taking money at games, $1 added to ever ticket sale
> Directing traffic until parking lots are full. First come first serve with parking this year

Additional items:
> Parents social tentative date: July 24th
> Popcorn sales:
o total : $6060
o Profit after prize money: $1824
> Band Booster Store open
o ) - - -
> Taste Of the Eastern Shore
o https://www.eventbrite.com/e/taste-of-the-eastern-shore-tickets-1309284618539?aff=ebd

ssbdestsearch
Volunteers needed
Our Biggest fundraiser
Need venders
o Need silent auction items
> Spirit Gear order form will go out the first day of Band Camp
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https://securevolunteer.com/Baldwin-County-Board-of-Education/home
http://www.daphnetrojansfootball.company.site/
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https://www.eventbrite.com/e/taste-of-the-eastern-shore-tickets-1309284618539?aff=ebdssbdestsearch
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