Tuesday, August 12, 2025
Band Meeting Minutes

Attendance: Held in DHS Band room Called at 6:10pm
50 persons in attendance — As a reminder these meetings are open to all parents/responsible parties at all levels
within the Band program.

Vice President Phu:
> Welcome and Introduction of all Executive Board personnel.
o Treasure Karen Moore
o Deputy Treasurer Heather Reese
o Secretary Traci Parckys

Silent Auction Head: Susan Pascoe

> Donations that are still needed.
Tailgating Supplies
Good Vouchers in Fairhope
Rouses or piggly wiggly gift card
Landscaping
House cleaning
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Treasurer Report: Heather Reese

> Balance 9,107.26
o Upcoming payments:
m Band camp help $1,200
m Taste Expenses $8,000

Sign up Genius: Angela Brewster

> Sign ups that are available:
o Taste of the Eastern Shore is open for sign ups
o Games and Comp sign ups are out
> If you're signing up for Pit Crew, please put down if you will be on the bus under comments.

https://www.signupgenius.com/qo/20F044CACAC2FAOF49-51449367-20252026#/

Fundraising Chair: Amy Giorgenti

> Sign ups are up for volunteers, if you volunteer you get into the event for free!
o https://www.sighupgenius.com/go/20F044CACAC2FAQF49-51449424-2025%#/
> Tickets 50 tickets on Event Bright sold.
o https://www.eventbrite.com/e/taste-of-the-eastern-shore-tickets-1309284618539?aff=ebd
ssbdestsearch
Bid sheets Needed
Share on your socials PLEASE!
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Uniform: Terri Weinacker and Jennifer Jones

> Still a couple things on the amazon wishlist

o h J//www.amazon.com/reqistri I -view/H2 DED6TK27?ref =cm _sw r

d_gar-subnav-share E7G78TWA5SF8X78151DH

Chaperones: Lisa Evans

> Must have a up to date BIB card
o https: revolunteer.com/Baldwin- nty-Board-of-E tion/hom
o Text BIB card to Lisa Evans at 765-434-4660 after receiving

> In need of a First Aid Volunteer must have CPR and Firts aid training

Equipment and Pit Crew: Jason Broadwater

> What Pit Crew and Equipment requires
o Driving trucks/truck and trailer
o Equipment on off trucks and field
o Need 15 people to run pit crew

Vehicle and Motor Pool: Amon Walker

> Away games and Comps will require 2 drivers per truck and a driver for truck and trailer
> Repairs to Kubota have been made and its up and running
> Truck driver training days
o August 27, 2025 4-6pm
m 19200 Carolina st, Robertsdale, 36567
o Must have a Social Security Card
o Training is good for 5 years

Parking Chair: Open position

> No more have to get ropes up and ready before games
> No longer taking money at games, $1 added to ever ticket sale
> Directing traffic until parking lots are full. First come first serve with parking this year

Additional items:
> Parents social tentative date: July 24th
> Auxiliary Carwash raised $1400! Let's get these kids to Dayton in the Spring!!
> Band Booster Store open

o https://daphne-band-booster-club.square.site/

Next Meeting September 9, 2025
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