Tuesday, September 9, 2025
Band Meeting Minutes

Attendance: Held in DHS Band room
21 persons in attendance — As a reminder these meetings are open to all parents/responsible parties at all levels
within the Band program.

President Ben Dale:

> Welcome and Introduction of all Executive Board personnel.
o Vice President Phu Voung
o Treasure Karen Moore
o Deputy Treasurer Heather Reese
o Secretary Traci Parckys

> Join us on the Band app

> Smoked Butts are on sale for $35
o Sale ends Sept 23
o Delivery Sept 27 at Daphne High 9-11am

Treasurer Report: Heather Reese

> Balance 17,154.56
o Upcoming expenses
m Jamboree start up
m Classic Start up

ign nius: Angela Brewster

> Sign ups that are available:
o Jamboree
o Classic
o Monetary donations for snack to ensure proper snacks are purchased
m  About $200 for 2 weeks of game snacks
m  About $500-$700 for away game meals
> Meal donation has been provided by JH Wright for Baker

Uniform: Terri Weinacker and Jennifer Jones

> No new business

Chaperones: Lisa Evans

> Sign up Genius is available for Voluteers :

> Must have a up to date BIB card
o https://securevolunteer.com/Baldwin-County-Board-of-Education/home
o Text BIB card to Lisa Evans at 765-434-4660 after receiving



https://securevolunteer.com/Baldwin-County-Board-of-Education/home

Equipment and Pit Crew: Jason Broadwater

> No new business

Vehicle and Motor Pool: Amon Walker

> No new business

Parking Chair: Karen Ellard

> Everything going smooth, typically completed by 7:30 and able to go into game.
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Free game entry if you volunteer!

Auxiliary Chair: Traci Parckys
> 3Mil request for Dayton approved for $14,000

> We need about $28,000 to get the kids to Dayton

Additional it )

> Fundraiser Ideas
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Fun run

Take overs

Shoe Donations

Raise 365

Calendars

Baskets coming up in December for raffle at christmas concert

> Sponsorship: It is so important for us to get out and try to get Sponsorships! The worst they can
say is no!
> Pork Butts on Sale
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$35 per smoked butt!
Sale closes september 23rd
Pick up at Daphne High on September 27th between 9am and 11am

Join us at the Jamboree Planning meeting on Sept 16th at 6pm
Spirit night at the Bull @ 5pm
Belforest Nutrition Take Over Sept 24th 6:30am-5pm



